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The Greatest 

Management Principle

Things that get recognized 

and rewarded, get repeated!
Michael LeBoeuf

(Does S.A.M. Seem Familiar?)



Documents That 

Generate TRUST

& Accountability 





One Minute:        Buddy A First 

Answer one of these two 

questions to your buddy:

òLove your job, and you will never work a day in your lifeó

©  Bruce Lee. 









Managers Donõt Manage People

They manage peopleõs behavior

          Managers shift behavior

       to improve productivity

 





Taking Action By

Unlocking Potential

òThe business of leaders, of heroes, is 

tricky. Leadership is not something that  

is done to people, like fixing your teeth.

  Leadership is unlocking peoples potential 

to become better.ó 

                                          Bill Bradley,  Retired US Senator



- Giving responsibility

  - Granting authority

  - Requiring accountability
 

Increasing Employee Productivity

Coaching is about asking questions 

   and a great sense of  curiosity!



Coach Skills - self assessment

C oaching 

O bjective 

A ssessment of 

C ore Skills & 

H abits



Coaching/You On You

ÅA coach is the person who helps others   on 
their team develop insights and actions to 
achieve mutually understood goals. 

ÅThey help them identify, develop and  grow 
their present and potential strengths.

     - Trick question ð 5 years from now?

ÅPredictable goals give predictable results

ÅSTRETCH goals inspire!



Why Am I Suggesting This?

òTake care of  

  yourself, so you 

  can take care of 

  othersó.



"You are what you repeatedly do. 

Excellence is not an event 

- it is a habit."
Aristotle, 384 - 322 BC

     Greek Philosopher and Scientist

Excellence:

What happens when you give a task 

your best shot, and you know it!


