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My “LIST”
(List of An Individual’s Special Things)
Getting to Know You
Idea: Ask your dircct reports to complete this “LIST™ of little things that mean a lot to them.
If you don’t circulate this as a wnitten assignment, do use these questions to prepare your
conversations with staff members. Imagine how much more effective you'll be as a leader.

From: Date:

To help me get to know you better. please provide me with a hist of your favonte things. Thank you!

Significant Favorite FoodwSnncks/
Other/Kids Sovis Restaurants Sperts

What do you do just for the fun of #t?

What brings you joy in your work?

What's something you leamed in the past week?

How do you feel at the start of the work week? At the end of the work week?

What makes you proud of working as part of our hospital?

If you could change one thing about our organization’s collective behavior. what would it be?

What gets 1n the way of your doing your job?

How could we communicate our management decisions more cffectively?

(To be kept in Team Members Recognition File)
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What do you do just for the fim of it?

What brings vou jov i vour work?

oLove your jJob, and you wi




Some People
Spend More Time

Planning Their Vacations
Than Their Life







RATING YOUR SOFT SKILL LEADERSHIP ATTRIBUTES

Tust as you have attitudes about customers, they also have attitudes about you. Each of
the following characteristics play an integral part in determining the response you get
from others. Evaluate yourself from several perceptions how you see vourself, how your
manager sees you, how your customier sees vou, and how your co-workers see you, Rate
vourself on a scale of 1-10 (10 being highest) on each of the characteristics, then tofal
each column.

Attributes of Success = See Yourself Fellow  Customer

Worker
l. Enthusiastic |
Pers1stent |

-_
-—
SmileSayHello | I

Helpful |
go out of your way)

Smcere care
-—
Initiative
10. Consistent
1. Punctual |
12, TOTAL RATING ‘
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Confidennal Leadership Fipowerment Satisfaction/Retention Survey

{first name) _ (last name)
20

To assist your leadershap beam 1n s mussion of creahing a “customer driven culture through

people empowerment,” we smeerely appreciate your completion of the confidzntial survey
and forwarding it to the location and deadlme noted below, Please circle 1 response for all
10 questions. PLEASE DO NOT IDENTIFY YOURSELF IN ANY WAY Thank you.

5 — Alwrays 4-Usally 3- Sometimes 2 - OnOccasion 1 - Never
The Leader I report to;

. Respect
Treats me with courtesy, dignity and respect.

. Comumnumication
Encourages open, honest 2-way dizlogue and actvely listens

. Alignment/Trust
Leads by example and prachces whatthey preach (e customer drven,
CONARUOUS improvement).

. Recognition Feedback
Values my contribution and recognizes serwice “shove and beyond.”

. Empowerment
[avolves, consults with and empowers me. (Empowenment —"“gives
me sufficient authorsty to sahsfy my customers i a timely way”).

. Insider/Information
Keeps me well informed zbout changes so that [ wuly feel lke 2
knowledgeable “msider ”

7. Coacl/Champion

[s an effective coach, who adapts therr leadership style to my unigques
needs and helps me sze the “Big Picture "

. Training Tools .
Exnsures that Thave the tools and traming to do my job in 2 timely
and effecthve way,

. Leadership
OVERALL, Irate wy satisfaction with the leadership provided as

10 Friendship/Empathy
P35 1 really look forward to conung to work.

Please msert mto Confidential Envelope and retun
To;
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Increasing Employee Productivity

- GIVINg responsIoHity
= Granung ALt oLty
= ReqUINg aCCottaiHit

Coaching Is about asking questio
and a great sense of curiosity!
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Coaching Skills Self Assessment

Below are 20 charactenstics employses have used to descrnibe bosses
they rate as effective coaches, Rate yourself in terms of what you
think your employees would say about you. Please be honest. These
answers are meant for your eyes only.

SCORING KEY:
1. Rarely Displayed 2. Sometimes Displayed 3 Frequently
Displayed 4. Usuzlly Displayed 5. Almost Always Displayed

As a coach, It

1. Capitalize on my employee’s strengths
2, Give my employees visibility

3, Provide freedom to do their job

4. Set high standards of excellence

S. Orient employee to our company values
and business strategies

6. Hold employees accountable

7. Pratect employees from undue
stress at work

8. Encourage employees when he/she is
discouraged or about to undertake
new or difficult assignments

9. Provide information about the

company and the employee’s role in
the attainment of company goals

10. Make performance expectations and
priorities clear

11. Take the time to build trust

12. Provide appropriate training and
support when needed

13. Soliait and really listen to their ideas



Cosehing /You Ot (ou

A Coachis the personwho telps-others on
thelrteam developinsights anasactions to
achiieve mutualy: umnderstood goails.

dihey help them tdentiny/,; developand: grow
thelr presentandpotential=strengtns:.

=incK questo® 5 Yeans fromnow?

Predictanlie/goals give predictable fesults

SIREICH goalstspire!
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Our prime purpose in life is to help others.

Dalai Lama
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