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My “LIST”
(List of An Individual’s Special Things)
Getting to Know You
Idea: Ask your dircct reports to complete this “LIST™ of little things that mean a lot to them.
If you don’t circulate this as a wnitten assignment, do use these questions to prepare your
conversations with staff members. Imagine how much more effective you'll be as a leader.

From: Date:

To help me get to know you better. please provide me with a hist of your favonte things. Thank you!

Significant Favorite FoodwSnncks/
Other/Kids Sovis Restaurants Sperts

What do you do just for the fun of #t?

What brings you joy in your work?

What's something you leamed in the past week?

How do you feel at the start of the work week? At the end of the work week?

What makes you proud of working as part of our hospital?

If you could change one thing about our organization’s collective behavior. what would it be?

What gets 1n the way of your doing your job?

How could we communicate our management decisions more cffectively?

(To be kept in Team Members Recognition File)

ustom
rning Systems




One Minute: Buddy A First

Answer one of these two

dquestions toyour buddy:

What do you do just for the fim of it?

What brings vou jov i vour work?

“Love your job, and you will never work a day in your life”




Some People
Spend More Time

Planning Their Vacations
Than Their Life







RATING YOUR SOFT SKILL LEADERSHIP ATTRIBUTES

Tust as you have attitudes about customers, they also have attitudes about you. Each of
the following characteristics play an integral part in determining the response you get
from others. Evaluate yourself from several perceptions how you see vourself, how your
manager sees you, how your customier sees vou, and how your co-workers see you, Rate
vourself on a scale of 1-10 (10 being highest) on each of the characteristics, then tofal
each column.

Attributes of Success = See Yourself Fellow  Customer

Worker
l. Enthusiastic |
Pers1stent |

-_
-—
SmileSayHello | I

Helpful |
go out of your way)

Smcere care
-—
Initiative
10. Consistent
1. Punctual |
12, TOTAL RATING ‘




Managets IDonst VMianage People

They manage people’s behavior

Vianagers shitt hehavior:

tOMPLOVE PLOAUCHIVILY



Confidennal Leadership Fipowerment Satisfaction/Retention Survey

{first name) _ (last name)
20

To assist your leadershap beam 1n s mussion of creahing a “customer driven culture through

people empowerment,” we smeerely appreciate your completion of the confidzntial survey
and forwarding it to the location and deadlme noted below, Please circle 1 response for all
10 questions. PLEASE DO NOT IDENTIFY YOURSELF IN ANY WAY Thank you.

5 — Alwrays 4-Usally 3- Sometimes 2 - OnOccasion 1 - Never
The Leader I report to;

. Respect
Treats me with courtesy, dignity and respect.

. Comumnumication
Encourages open, honest 2-way dizlogue and actvely listens

. Alignment/Trust
Leads by example and prachces whatthey preach (e customer drven,
CONARUOUS improvement).

. Recognition Feedback
Values my contribution and recognizes serwice “shove and beyond.”

. Empowerment
[avolves, consults with and empowers me. (Empowenment —"“gives
me sufficient authorsty to sahsfy my customers i a timely way”).

. Insider/Information
Keeps me well informed zbout changes so that [ wuly feel lke 2
knowledgeable “msider ”

7. Coacl/Champion

[s an effective coach, who adapts therr leadership style to my unigques
needs and helps me sze the “Big Picture "

. Training Tools .
Exnsures that Thave the tools and traming to do my job in 2 timely
and effecthve way,

. Leadership
OVERALL, Irate wy satisfaction with the leadership provided as

10 Friendship/Empathy
P35 1 really look forward to conung to work.

Please msert mto Confidential Envelope and retun
To;
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Increasing Employee Productivity

- Giving: responsibility
- Granting authority
- Requiting accountability

Coaching 1s about asking questions
and a great sense of curlosity!



Coach Skills - self assessment

€l oaching

O Hjcetive

A SSessment of
€ oric Skills &
E albiits

Coaching Skills Self Assessment

Below are 20 charactenstics employses have used to descrnibe bosses
they rate as effective coaches, Rate yourself in terms of what you
think your employees would say about you. Please be honest. These
answers are meant for your eyes only.

SCORING KEY:
1. Rarely Displayed 2. Sometimes Displayed 3 Frequently
Displayed 4. Usuzlly Displayed 5. Almost Always Displayed
As a coach, It
1. Capitalize on my employee’s strengths
2, Give my employees visibility
3, Provide freedom to do their job

4. Set high standards of excellence

S, Orient employee to our company values
and business strategies

6. Hold employees accountable

7. Pratect employees from undue
stress at work

8. Encourage employees when he/she is
discouraged or about to undertake
new or difficult assignments

9. Provide information about the
company and the employee’s role in
the attainment of company goals

10. Make performance expectations and
priorities clear

11. Take the time to build trust

12. Provide appropriate training and
support when needed

13. Soliait and really listen to their ideas



Coaching/You On You

A coach 1s the person who helps othets  on
theit team develop insights and actions to
achicve muttally undetstood goals.

I'hey help them identity, develop and grow
theit present and potential strengths.

— Iitick question' — 5 yeats fom now?

Predictable goals sive predictable tesults

STRIETCH goals mspite!



Our prime purpose in life is to help others.

Dalai Lama

BRUCE LEE
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"You are what you tepeatedly do.
lEixcellcnee 1S not an cvenit
- it 1S a habit."
ArIStotlc; 564 = 322 I5C

Gricek Philosophet and Scientist

Excellence:

What happens when you give a task

yOUL: best shot, and you know: it!



Action Needed torliake Charoe

and 2ass the Totch

What will you statt doing

/odo better? — action list /- s

W/
W

€0,

aat will you statt /- stop doing?

1At can you iccommend t0 Othets

do ot chanoe of IMpPLover

“When you find it, make note of it.”

- Charles Dickens



Elow: to) Stay Focused On
What You Want to Become

1. Make 2 commitment to be the best
YOU can he — comsistemtly:

2y IDonrt et the thines Vol can t conttol;
MteHicte Wit the things that your can.

5. Askyoutsclitat the end ot cvety day:

W)t udedsy SIS, iIprove/Ieis 01 S)S1e/ls
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© Bruce Lee.

BE
THE
PERSON

YOU
WANT
10
WORK
WITH




Key Ilessons Leatned

Knowing is not enough ,

We must APPLY.

Willing is not enough,

Wemust D0.
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HERMAN*
wwaw. LaughingStock.com @ LaughingStock Licensing nc.

“You’re supposed to say ‘l do,’
not ‘Pl try.””










Instructions for
OnDemand
Registration

Register for
OnDemand!




October 26, 2024

The Power of Trust and Accountability
in the Workplace — and for Your
Personal and Business Reputation

On ascale of 1 -5, | rute thiv (5 - Mot My Expeetations) 54 32 1 (1 - Did Not Meet)

The idens and examples were relevant to my work or persanal goals:
The presenter’s delivery and the slide deck were effective:
Overall, this presentation met my expectations:

'T'he most valuable idea | received from this presentation that I will use, or share is:

Please check off or circle the items you wonld like to receive. {Business Card for All)

____ Future NHLN education resources starting with HCSEC Virtual link
___ PDF E-Book: Why Trust Me? Making Trust Your Competitive Edge
___Alink to all the complimentary resources on the Bruce Lee Web Site
___ My LIST: List of an Individuals Special Things (zelting to know new hires)
___Rating Your Soft Skill Leadership Attributes {employee loyalty facus]
___ Confidential Leadership Empowerment Survey [employee retention focus)
__ C.0A.CH. - Coaching Skills Self-Assessment [coach, empower and be coached]

MrMesiMs First Name Last Name
Organization:

Position / Title; City:
Office Phone: Cell;
Email:




Always remember that your present situation
is not your final destination.
The best is yet to come.




DonT EVER e ve !




BRUCE LEE

WHY TRUST ME?
MAKING TRUST YOUR

COMPETITIVE EDGE

Put the power of trust to work for you,
your team, and your customers,

© Bruce Lee.
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- 'R .‘d,"\g'- ‘g.
ol 100} PRV

Everyone’s
a Caregiver
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VALUE
What they
ook for:

Action
tendencies:

Motivating
needs:

DISC PERSONALITY STYLES MATRIX

How to Recognize and Win

Dominance
(DIRECTOR)
THE JOB

Results
Aggressiveness
Goal orientated

Achievers

Don’t supervise
Acts quickly
“Here's what
should be done™

To be challenged
Control

Power

Authority

Your reaction Overpowering

to their

Intimidates

communication Alienates

style:
They fear:

Being taken
advantage of
Personal criticism

Characteristics: Create results

Take charge
Create change

When stressed  Openly hostile
they become:  Bossy, Loud

Impatient
Aggressive
Expressive

Your recovery  Be specific
skills with them: Talk about action

Talk about results

Compliant
(CRITIC)
THE JOB

Standards
Details

What? When?
Where? Who?
How? Why?

“Reassure me”

Accuracy
Time to analyze

Very quiet
Indifterence
Passive

Imperfection
Careless acts
Anger
Changes

Well organized
Detail oriented
Must justify change

Critical
Strict
Wants to be
left alone

Be accurate
Show logic
Link steps

Steadiness
(SUPPORTER)
THE PEOPLE

Friendliness
Amicable people
Consistency

Accommodating
Sincere appreciation
“How’s the family?”

Stability
Time to adjust
to changes

Soft fuzziness
Vague on objectives
Low power

Low business skills

Being challenged
Changes
Personal rejection

Passive
Slow to change

Slow down more
Sulks
Wants to check out

Talk with them
Pace them

Influencing

(INSPIRER)
THE PEOPLE

Verbal skills
Flexibility

Social recognition
“Look at me”

Recognition
Flexibility
Options
Freedom of speech

Impulsive
Selfish
Egomaniac
Thoughtless

No Social
Recognition
Criticism

Talkative
Enthusiastic
idea person
Likes change
Get emotional
Overly sells
Opportunistic

Talk about ideas
Use enthusiasm
Listen to them




CHRIS CROWLEY & HARRY LODGE

YoungerNextYear.com €}

turn back your biological clock

Baaed wn 1he New York Vimes Bestselier

younger Younger
Next .

® Next

e Year:
Like 50

Until
You're
80 and
Beyond

2N
N fhr:s



http://www.barnesandnoble.com/w/younger-next-year-for-women-chris-crowley/1101936922
http://www.barnesandnoble.com/w/younger-next-year-chris-crowley/1013791020

Copyright 2003 by Randy Glasbergen.
www.glasbergen.com

“What fits your busy schedule better, exercising
one hour a day or being dead 24 hours a day?”



How: 1'or Wirap At Mieeting!



“Pictute I'ID Please

ICENSE# _____ BIRTH DATE Expires | cLass
BB DR 11-27-40 7-20-73 MASTER

Bruce Lee
628 College Street
Los Angeles, CA 90012

SEX HEIGHT WEIGHT HAIR N EYES

M - 140 BLACK "- OWN
. e v //
SIGNATURE —




drraits off A dbtuisted Ibead er dihat
People LLook Eor

Seem 4s extremely: competent

ATE 2 gcat MmOotVAtoLr

They excel settifng strategy,/ deploy tesoutces
Ate respected!

[Kown as belng fail:

(Crcate titst i cveryone by belnotical

Provide authenticileadctshipy/ development



bruce ILee

Productivity
Ensasement

Accountability
(403))— 241 = 6212

Bruce@BrucelieeSpeaker.com

WWW_.BrucelLeeSpeaker.com
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