
The Greatest 

Management Principle



The Greatest 

Management Principle

Things that get recognized 

and rewarded, get repeated!
Michael LeBoeuf

(Does S.A.M. Seem Familiar?)



Documents That 

Generate TRUST

& Accountability 





One Minute:        Buddy A First 

Answer one of these two 

questions to your buddy:

“Love your job, and you will never work a day in your life”

© Bruce Lee. 









Managers Don’t Manage People

They manage people’s behavior

          Managers shift behavior

       to improve productivity

 





Taking Action By

Unlocking Potential

“The business of leaders, of heroes, is 

tricky. Leadership is not something that  

is done to people, like fixing your teeth.

  Leadership is unlocking peoples potential 

to become better.” 

                                          Bill Bradley,  Retired US Senator



- Giving responsibility

  - Granting authority

  - Requiring accountability
 

Increasing Employee Productivity

Coaching is about asking questions 

   and a great sense of  curiosity!



Coach Skills - self assessment

C oaching 

O bjective 

A ssessment of 

C ore Skills & 

H abits



Coaching/You On You

• A coach is the person who helps others   on 
their team develop insights and actions to 
achieve mutually understood goals. 

• They help them identify, develop and  grow 
their present and potential strengths.

     - Trick question – 5 years from now?

• Predictable goals give predictable results

• STRETCH goals inspire!



Why Am I Suggesting This?

“Take care of  

  yourself, so you 

  can take care of 

  others”.



"You are what you repeatedly do. 

Excellence is not an event 

- it is a habit."
Aristotle, 384 - 322 BC

     Greek Philosopher and Scientist

Excellence:

What happens when you give a task 

your best shot, and you know it!



Action Needed to Take Charge 

and Pass the Torch
• What will you start doing 

   / do better? – action list / s

• What will you start / stop doing?

• What can you recommend to others 

   to do or change or improve?

“When you find it, make note of  it.”
- Charles Dickens



How to Stay Focused On 

What You Want to Become
1.    Make a commitment to be the best 

       you can be – consistently.

2.    Don’t let the things you can’t control, 

       interfere with the things that you can.

3.    Ask yourself at the end of every day: 

       “What ideas, skills, improvements or systems 

       did I learn or do today that will make me 

       more effective in serving others tomorrow?”



Lesson From A Dragon

“Keep dreaming big 

        and pushing ahead 

    - take as big a leap as you can.”
-                          Arlene Dickinson

“ The choices I make today will 

     determine the rest of my life”
      Ginny Dye, founder: The Ultimate Life Co.



“If  your actions 
inspire others to 
dream more, 
learn more, 
do more and 
become more, 
you are a leader”
   – John Quincy Adams

© Bruce Lee. 



Key Lessons Learned
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Please thank your buddy

for being a buddy!



Please Share

The Best Legacy Idea To Implement

Well, by at least Tuesday!

       First hour back concept 











Complimentary Trust Book 
Bonus Resources:
• 83 Successful Supervisor  to 

Manager Terms

• 5 Check Lists of Personal Success 

and Productivity

• “What the Best CEO’S Know” 

• Time Management Strategies and 

Time Saving Tips That Work

• Who Do You Trust? 

    - By Industry and Product

• How to Lead a Trust Walk

• Corporate Retention Strategy – 

Effective Benefit Packages
© Bruce Lee. 



Hospital Consumer Assessment of  

Healthcare Providers and Systems

For Health Care Professionals





Younger Next Year for Women by Chris Crowley: Book Cover

Younger Next Year: A Guide to Living Like 50 Until You're 80 and Beyond by Chris Crowley: Book Cover

To enjoy life 

and be stronger, 

healthier, and 

more alert. To 

stave off 70% 

of the normal 

decay associated 

with aging (like 

(weakness, sore 

joints, apathy), 

and to eliminate

over 50% of all 

the illnesses & 

potential injuries. 

http://www.barnesandnoble.com/w/younger-next-year-for-women-chris-crowley/1101936922
http://www.barnesandnoble.com/w/younger-next-year-chris-crowley/1013791020




How To Wrap A Meeting!



“Picture ID Please”



Traits of A Trusted Leader That 

People Look For

1. Seem as extremely competent 

2. Are a great ‘motivator’

3. They excel setting strategy/deploy resources

4. Are respected!

5. Known as being fair

6. Create trust in everyone by being real 

7. Provide authentic leadership / development 



Bruce Lee

Productivity Education 

Engagement Strategies

Accountability Tools

    (403) – 241 – 6212

Bruce@BruceLeeSpeaker.com

WWW.BruceLeeSpeaker.com
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