Trusn to) your buddy
and say to them:



Praise maust be real

= Show; that youl get thEMESSAoE, CHOLE,
theit talent behind the task /S activity

[ndicate thie protesSIonAlISmL HESCALCI,
avtcntion to dctaily liISt o tecommendations,

“[reallyilike the approach you to Ok to) Cteate this:::

“FhTS ShOWS e Wy Vol ate SO Sood at

= <ihis) ells mie Wiy people say youl




I've learned that people
will forget what you said,
people will forget what
you did, but people will
never forget how you

made them feel.

MAYA ANGELOU







Seeing the Future
Setting the (Goal

“lor 2 (man) to achicve all that s
demanded ot (him), (he) must teoard

(himselt) as otcater than (he) 1S
Johann WoltcansvoniGocthc
[A9= 22 Watch 115525 was 2 German wiitct,

G crmany s sreatest man ol ctters; and the

last true polymath toswvalke the catthe



Petsonal Success Elabits
and Key Principles

(Chctokee Eeast ot IDays

“\We can only bewhat we

give ourselves the powert to be.”



“\We Ate
the Customer Expeticnce:

|
We
Our
Family
Team
- sign it, decorate it, embellish it






SAM Conclusion

[t you change [ust one thing:in oW
otwhen you talk tor someone. . .

you chanoe EVIERYIIEITNG!



SANDRA BULLOCK

THEBLIND SIDE

-

M\l ACTRESS o)

» 5 9 ’

BASE D SN
FATRAURDINS ARY



"WHEN WE TREAT PEOPLE MERELY AS THEY
ARE, THEY WILL REMAIN AS THEY ARE.
WHEN WE TREAT THEM AS IF THEY WERE
WHAT THEY SHOULD BE, THEY WILL BECOME

WHAT THEY SHOULD BE."




#5 Which StATM. module isfthe
IOSt IMmpottant te masters

1. Set High Expectations
2. APPRreciation Is Key
3. Vlaking a Difference
4., All'er them!



What Doees' S. ALV
Cost You?r



It’s EREE!



lfove Your Job
“Oh my God,

I'love my job>!

Eindiajob youloves andivou
will'addi5 daysitor the week!



(2

(28

("9

B









Ple
Withivour buddy:
drell them which SCALIVL
has the mostimpact

that you will iew: act on






The Passion:

The right job
- can transform
a persons life.
. The right person

. - can transform
a business







ILimiting/Allimitcd B Elicves

IO 2 product
OISy CITCUINSIATICES,
VA Product

o1 1y dcCISIONS:
Stephen Covey



How: successiul
are you teady:
to ber



Productivity
Erom Engasement

Up to) 7070 ot a1 oroaniZation:s
value 1S/ bascd on thc skills;
EXPCiCnce And perlornance
Ot 1t'S employees:

dralcorRescartchand HE]




Set the IDestination —
Mieve Erom (Good to (Great

“(Good leadetshiprconsists i
SHOWING AVErAge PEOPLE NOW: O

d O the Woltk Of SUPCHOE people
John D, Rockefeller (1839 — 1937)

IEcadets ate i shott supply



Why Employees lieave

NOTE: People leave besses

The #1 Reason Employees ILeave
A pollfottherE000Narsest IN ot AT etcan
companicsisiiowed that lack off iccognition
and praisc 1S the 1 teason cmployees lcave
AN OLCANIZA O, - Robest Half Intcrnations]



Only 5076 of people arersatistied with
theit work at the end of the week

Not excited

Not fulfillcd

Nor clatity on PLOLItIES
[Disensased

IEowW: trtSt

Bogeed down

IDistractions (cultute)

Tlhese may be the people you wotlk witla:



Contidence

Iiead' = With people
- T'hrough momentum
= By example

Gandii: Nou must be the cliguge

yOu wish torsee s the wotld:*






Engagement

- Heightened employee connection to work,
the mission, organization and co-workers

- Will go above and beyond the expectation

- Outperform normal client experiences

- Higher customer satisfaction

- Less order / delivery / errors - and returns

- Higher productivity and profitability

- Strategic goals achieved quicker
- Higher retention

- Fewer sick days

- Less complaints



Communication

WISCOMmMUNICAtION:

[SHECPOLICAMOIE
the = lhcatse

OIWOTKPIACCICONTICE

o)y Enlesezile zielel plejere
tCATIIWO e




What must
you do
about it?

Somecething!



Action Creates Results

Attention
Intention
Wiitacles

Crcatutes ot Habit
AL 01k do diiing 1 Ao oLk ) apIIING



pleasé Share

AT @Quicstion Fot You
ol Afaswer:
What atre you soing
0 do H1rSt?



How torncreaseinoageiments
ACCOUN ALty SO UCtVitY

NMieasute

Strengthis

YOU CANCMANAOC WAt
VOU CA INCASUTC!



NMeasutrement
RESOULCES

Goal: To Amplify for You
What is Possible

To Overcome
Competitive Blind Spots




Vieastutre Yourt Reputation

How: to become the tech that
cvetryone wants to work with!

- Do you know what people think of you?
- Would you like to know? Why? Why Not?

- Will 1t determine your current & future actions?

4 Self-Tests — are you the ‘magnetic’ employee that puts
people first, that understands how to have a significant high
impact on people (SAM), that makes a difference in their
lives by proper on-boarding, education and regular reviews?



You are only
one decision away
from a totally
different life.




Empowetment

IS what

makes'a great leader

SEElng: thie BEst i Othets, (8 you)

hElpInot

acm See it i themselves,

zholel mlo)le

g them accountable

= RESUILLTS
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