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“The best book on leadership by a CEO.”
—John Naishitt, author of Megatrends

MOMENTS
OF TRUTH

New Straregies for Today’s Customer-Driven Fconomy

President, Scandinavian Airlines le ty tr ay
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3 Reasons drhis Worked

ReplacedRuleseswith S udoment™

Managed Vioments ot Ittt

Vision: #1 Business Frequent Hlyer

(Conclusion: IS PLOCESS a5 the Only

Ststaable competitive advantasc.

Nordstrom

“Your first chance may be your last chance.”



Steps to Getting
the Wliest Value Etom
drhis Presentation

3 Key Ideas



“Education is not the learning
of facts,but the training of

the mind to think.”

— Albert Einstein

© Bruce Lee.



© Bruce Lee.



“Knowledge isn’t free.

You have to pay

attention.”

www.facebook.com/poets01




Results  From Educations
Measure the Training

“IHlow: was the coutse /. contetence /. webinate:
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Reaction/Ibearning/ Behaviotr/ Results




Miakine It Happen! /- Good Ideas

ACT WITH URGENCY! The Best Ideas I created were:

Three months from now, I'd like to brag ¢C y»
W ; Dear Boss

the following ideas:
Deadline/Goal

E 2.
=\

3

My recommendations for change are:

. The difference between
having a full life and

~ Tiving a fulfilling Tife!
3,

- - 93% of the information-
—t&fefgefteﬂ—wrﬂnn—z—
" ~weeks of the event!”

“When you find it, make note of it.”’- Charles Dickens






WithsYourbuddy:

Buddy A. One Minute

What dorwe do well in educating

and suppoLting tiais topice
Buddy: B. One Minute

What den‘t we do well i dealing

Wwith this topic whcn thete 1S 2
propleme
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The Power of Trust and Accountability
in the Workplace — and for Your
Personal and Business Reputation

On ascale of 1 -5, | rute thiv (5 - Mot My Expeetations) 54 32 1 (1 - Did Not Meet)

The idens and examples were relevant to my work or persanal goals:
The presenter’s delivery and the slide deck were effective:
Overall, this presentation met my expectations:

'T'he most valuable idea | received from this presentation that I will use, or share is:

Please check off or circle the items you wonld like to receive. {Business Card for All)

____ Future NHLN education resources starting with HCSEC Virtual link
___ PDF E-Book: Why Trust Me? Making Trust Your Competitive Edge
___Alink to all the complimentary resources on the Bruce Lee Web Site
___ My LIST: List of an Individuals Special Things (zelting to know new hires)
___Rating Your Soft Skill Leadership Attributes {employee loyalty facus]
___ Confidential Leadership Empowerment Survey [employee retention focus)
__ C.0A.CH. - Coaching Skills Self-Assessment [coach, empower and be coached]

MrMesiMs First Name Last Name
Organization:

Position / Title; City:
Office Phone: Cell;
Email:




Spread the 1Passion
= VAISION

Gencrating rust and
Accountability Fot You



fhe \Vision:

Creating

World Class
Employee and

Client/Customer
_ Satisfaction.

Employer
of Choice

Provider

of Choice



Wihat Vision Itook ILike

Shate the vision:

—“IFhe Best BEver
=“Own the Poditim’

- [iind yout - Blue ©Oceanr
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It’s Alll Aboeut I RUSHT

dittist and Chatacter

N 0eneris vareless e i)

SHIaNIIai s e ainior e isied.
PR DO DA

Albert Einstein



REputation

“I'he only thing you lcave belhind,

of: take With youL, 1S yout: ieputation”

Richard Flaskayne, OC; AOE HCA
Urof € Board Chait IHmenitus,

TRUST

IS like a paper
once it's crum Ied

It can’t

QMWPERFECT_






Relationship Based Ttrust

A individualst helhavioss are not

Accepable to) the othet petson.

Petsonalitics get 1n the way.

— (nterpersonalskill

s — lack of?
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What Metivates?

Mioney:

. Managets
[ntetesting Wotk

Appreclation

JobrSecutity

ISeing A Insidces
Promotion Employees

[Emipathy; for problems

Wotkine conditions

ICoyalty ftom company.

Jracttul disciplining



What Vietivates?

Mioney:

[ntetesting Wotk
Appreclation
JobrSecutity

ISeing A Insidces
Promotion

[Emipathy; for problems
Wotkine conditions
ICoyalty ftom company.
Jracttul disciplining

Managers

X
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IEmployees
Appreciation
Ieing an insidet:

[Empathy for problems
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dihelkey tora successtul cateet;
iIShantiuence; not authority: = SAVI

PEople who produce good results,

teel good about themselves:
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IEXpect the best



Setting the 1Passion
How to inspire, engage,
support and motivate!

Success by ‘S.A.M.” and

Select Supervision Skills:

Do you S.A.M. enough?






HIohuIXpPECtations

“IHioh achievement

= from Nigh EXPECtAtions.



Acknowledgement

Elow: to “manage* behavior

Acknowlcdgement 1S an act Of creation.
What you' say, says as much about you,
25 1t dOES A OUE thie Othet Peson.

[t" creates 2 futtte fot that petson:

Words not only ctiect us temporatily,
thiey chianoe us












“I'he #1 reason people
leave jobs is because
they don’t feel appreciated”

— Gallup Poll
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Acknowledgement!

Words'not only ettectiis temporatilys
- thiey change us
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